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PROGAM DESCRIPTION

VisionQuest and The New Reality™ can make your company’s event more focused and productive than
ever before. Whether it's a strategic planning session, group retreat, new product kick-off, or a gathering
uniquely your own, our energetic consultants facilitate a focused, goal-oriented meeting that keeps ideas
flowing and your objectives on target.

This customized solution involves employing our proprietary meeting mechanics along with the basics
of The New Reality™ to help you brainstorm, organize, and develop the best ideas in the room.
Meeting lengths and formats are completely tailored to your needs.

OBJECTIVES

Participants will:

e Observe the 10 Commandments of Really Effective Meetings, including
setting a clear agenda beforehand

¢ Employ Problem Identification and other effective meeting mechanics

e Focus on developing the best idea in the room with our Brainstorming Guide

THE NEW REALITY™ MAKES ANY MEETING REALLY EFFECTIVE
Change is constant, evolving, unrelenting. Preparing for a single change like a reorganization
or technology upgrade is not enough. Unless organizations become flexible, agile and
opportunistic—or change-adaptive—for the long-term, investing in any initiative is risky at best.

The New Reality™ teaches your organization and individuals how seize the immense opportunities
that your initiative will bring, along with those to come. When VisionQuest facilitates your
meeting, you will learn about:

e The three guarantees

® The predictable dynamics of change

e The productivity impact

e Resistance to change and its phases

e Change-adaptive cultures and their advantages

DELIVERY FORMATS
All sessions are fully customized, contact us for details.
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Brownsburg, IN 46112
t: (317) 858-1944
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A Unique Dynamic Change Solution from VisionQuest



